CES SCC Meeting
March 6th, 2024, 7:00pm
In attendance: Leisa Neufeld, Bethany Daeschel, Natalie Mullan, Sabina Wiensz, Rachelle Beck

1. Meeting Minutes (to be read prior to the meeting) — Sabina Wiensz (5)
Natalie motioned for minutes to be approved. Sabina seconds the motion.

2. Budget Update and Principal’s Update (to be read prior to the meeting) — Leisa Neufeld (10)
School Generated Fund 2532.53 (minus games and treat cart expenses)
SCC Grant - 2022-2023 balance (needs to be used by end of August) $457.00
- Start up for 2023-2024: $1000.00
- Total available: $1457.00

See attached principles report.
3. Update and Debrief on the Read-a-Thon — Natalie Mullan (10)
- 82,710 minutes goal and got to 50,674 minutes
- with 15min=1km 5514km travelled across Canada
- Goal for next year will be 55,140
- Teachers response ... do they like working together vs on their own goal ... overall they
liked working together toward a joined goal.

4. Fundraiser Opportunity: Mom'’s Pantry — Cheryl Crocker (5)
- Had been tabled until now
- Cheryl will contact Mom’s Pantry

- Possible future Hot Lunch sale in May and Popcorn sale in June

5. Literacy Night — March 14th, 6:00 pm — Sabina and Rachelle
- Sabina motions we have a budget of 200$ to spend on literacy game night.
- Cheryl seconds the motion. All are in favor and motion carried.

- Popcorn and cotton candy machines available and will be used that evening
- Cheryl and Leisa have a Bingo game option for the night.

6. Upcoming AGM — please consider if you would like to continue as a voting member of our
SCC so that we know if we have any open spots available at our AGM in April. Thanks!
- On posters need to make it known that anyone can apply to hold a position within the
SCC and that forms are available CES office.
- April 17 for AGM
- Will also add that if childcare would be needed to pls let us know

7. Next Meeting Dates:
March 20th is a focused meeting specifically for further development of our
Mission/Vision/Goals.



Date: March 6, 2024
Administrators’ Report
School Goals

Math

Primary: By June 2024, 85% of students will be developing as expected in the skills required by their
math curriculum as outlined by the Ministry of Education (SaskMath & Sask Curriculum Guide)

Secondary: By June 2024, 95% of students will have grown in at least 3 math skills required by the math
curriculum as outlined by the Ministry of Education (SaskMath)

Attendance
By June 2024 - our school-wide attendance rate will be 90%.
Reading

Primary: By June 30, 2024, 85% of grades 1-5 students will read at grade level measured by Fountas and
Pinnell and (grades 1-4) and Basic Reading Inventory (grade 5).

Secondary: 90% of students in grades 1-5 will move up 2 reading levels as measured by Fountas and
Pinnell (grades 1-4) and Basic Reading Inventory (grade 5).

Attendance Data
September - 94.53%
October - 93.82%
November - 91.84%
December - 86.93%
January - 91.05%
February -
Enrollment
As of today, there are 204 students in attendance.

K-12



Grade 1-25

Grade 2/3 - 26

Grade 3 /4 - 29

Grade 4/5- 28

Grade 5/6 — 27

Grade 6/7 - 27

Grade 8 — 30
Financial Report
SGF - $2532.53

(no income/expenses in Feb.)

SCC Grant - No change in Feb.
Balance at the end of 2022-2023: $457.00
Startup for 2023-2024: $1000.00

Total available Grant money: $1457.00

Past Events

Book Fair — Feb. 5-8

Feb. 12" — Read-a-thon Starts

Feb. 14th - SRC Spreading Kindness Campaign
Feb. 20 — 24 — Break

March 1 — Whole-school celebration

Upcoming Events

March 8 - PREP Day - non student day

March 21 - Report Cards Published



March 26 - Student-led Conferences 3:30 - 8:00
March 27 - Student-led Conferences 3:30 - 5:00
March 29 — Good Friday

April 22 — Earth Day

May 20" — Off

June 6&7 — Grade 8 Camping Trip

June 13"- Kindergarten Farewell

June 13" — Family Extravaganza - Jumpy castle is booked; Food station? Cooking hotdogs for a
more affordable option?

June 25" — Grade 8 Farewell
June 26™ — Last Day of school

School Improvement/Celebrations:

e Washer and dryer set up and have already been used!
e Control Systems Upgrade. Workers came out to see what needs to be done. Plan to
start over Feb. break. Work has started. Have been here off and on.



